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SRRTTF
Funding Work Group 
SRRTTF Vision Statement for the first five years:
The Regional Toxics Task Force  works (or "...is working...") collaboratively to characterize the sources of toxics in the Spokane River and identify and implement appropriate actions needed to make measurable progress towards meeting applicable water quality standards for the State of Washington, State of Idaho, and The Spokane Tribe of Indians and in the interests of public and environmental health.
Work Group Purpose Statement
To:	Coordinate and support the Spokane River Regional Toxics Task Force (SRRTTF) in providing consistent and predictable funding needed to accomplish the actions that will result in toxics reductions for the Spokane River. 
In a way that:	
· Is strategic, holistic, and forward thinking and compliments the vision and purpose of the SRRTTF.
· Serves as a clearing house that identifies, tracks, evaluates, prioritizes, and communicates funding opportunities in a timely manner.
· Responds to the technical and administrative needs of the SRRTTF. 
· Leverages the value of monetary and in-kind contributions provided by SRRTTF members.
· Partners with outside organizations on opportunities that are of mutual benefit.
Strategic Direction
1) Identify Needs
The SRRTTF Vision Statement will serve as a fundamental guideline for identifying Task Force needs.  
2) Identify Funding Sources
The SRRTTF will identify, evaluate, and pursue funding sources based on the ability of those sources to meet the Task Force needs. 
· Task Force members direct funding of activities
· Task Force members in-kind funding[footnoteRef:1]  [1:  Federal Definition for grant applications: Third party in-kind contributions may be in the form of real property, equipment, supplies and other expendable property, and the value of goods and services directly benefiting and specifically identifiable to the project or program.] 

· Agency direct funding of Task Force activities
· Agency in-kind funding
· Agency projects in support of effort
· Grants to nonprofit organizations in support of effort
· Government (State, Federal)
· Foundations
· Grants to Universities/Academia in support of effort
· EPA Science to Achieve Results
· P3 Award Program
· Professional organizations 
· ACS Green Chemistry Institute Grants
· Partnerships with research centers
· Center for Sustainable Materials (University of Oregon)
· Partnerships with current and/or former toxics producers/suppliers
3) Reach Out to Potential Funding Organizations and Partners
Use the diverse strengths and professional networks of the organization to identify, communicate with, and engage potential funding organizations and partners.
4) Align SRRTTF Needs with the Funding Source Purpose and Mission
When communicating with the potential funding source, the SRRTTF will identify how the needs of the Task Force align with the purpose and mission of the funding organization. 
5) Prioritize Funding Requests and Maximize Return on Effort
The SRRTTF will evaluate funding opportunities, identify strategy, and prioritize response based on
· Funding opportunity fulfills short term vs. long term need
· Ability of Task Force to access funding (level of effort needed)
· Match of the funder’s mission with the Task Force mission
· Amount of funding available 
· Competitiveness of funding opportunity
Funding Work Group Structure
It is envisioned that the Funding Work Group would include a variety of members responsible for a variety of tasks/roles, with some members being involved on a regular basis and others as needed. Examples include:
· Actively engaged in tracking and evaluating funding opportunities on behalf of the SRRTTF
· Assigned specific tasks to help position the SRRTTF for funding and collaboration opportunities (e.g., networking with University researchers, communication with legislators)
· As needed involvement to help write grant applications
· Assigned to develop public education approaches that can be incorporated into funding applications or implemented through in-kind efforts and/or collaboration with others


Appendix A
Toxics Source Characterization


Appendix B
Identification of Best Management Practices
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Implementation: Strategic Actions


Appendix D
Implementation: Watershed Actions


Appendix E
Assessment of Progress
3

