. . Feb Mar Apr May June Jul Au Sept
Revised Timeline based on Feb. 15 QAPP/SAP 3 10 17 24| 3 10 17 24 31 7p 14 21 28| 5 y12 19 26| 2 9 16 23 30| 7 y14 21 28| 4 g11 18 25| 1 i 8 15 22
- Task Force & Work Group meetings 5 26| 5 26 2 23 7 28| 4 25 2 23 6 27| 3 24
1 QAPP, SAP draft from LT 15
1.1 Review of SAP/QAPP by Outside Experts
1.2 Review of SAP/QAPP by Sovereigns & Agencies (EPA, Ecology, Tribes, ID DEQ)
1.3 | LimnoTech revisions (due back to Task Force by March 18) 18
2 QAPP/SAP approved by Task Force 26
3 |Confidence Limit Testing - Ecology sampling effort
4 Laboratory RFQQ Process
4.1  Develop Lab RFQQ
4.2 Review RFQQ by TTWG (Comments due 2/18; Posted 2/19) 18
4.3  Approve Lab RFQQ at Task Force meeting 26
4.4 Lab RFQQ out
4.5 Proposals due (Laboratory) 10
4.6  Selection Complete — Task Force to approve SOW 26
4.7  ACE to develop contract & SOW with Laboratory
5 Sampling Contractor RFP Process
5.1  Develop Sampling RFP B
5.2  Review RFP by TTWG (Comments due 3/10; Posted 3/19) 10|19
5.3 Approve Sampling RFP at Task Force meeting 26
5.4 Sampling RFP out
5.5  Proposals due (Sampling contractor) 14
5.6 Selection Complete — Task Force to approve SOW 23
5.7  ACE to develop contract & SOW with Sampling Contractor
6 |All contractors on contract with ACE with agreed scope of work approved by SRRTTF
7 Contractor PREP
8 Start sampling Peak Synoptic 3

RFP = Request for Proposal (Sampling Contractor)
RFQQ = Request for Qualifications and Quotes (Lab)



