
SRRTTF Interviews Summary by White Bluffs Consulting 

1 
 

General Process Questions • We have a plan and group is still together working so that is 
a success 

• Going ok considering diversity of players 

• Has been working pretty well but may need to refocus on 
our mission and goals now 

• Need to look at/understand participation from each other’s 
perspectives.  

• We need a more specific definition of success and end goal 
in front of us 

• People aren’t as focused now and work is happening at a 
slower pace without clear deadlines.  The Task Force needs a 
clearer schedule going forward 

• Would like participation to be a more positive experience 

• Some want to sit on sidelines and not be as involved.  The 
process works better when more are involved  

• Some feel trust is generally lower among Task Force 
members 

How well do you think the Task Force process is working?   

Is the Task Force focused on the right things in plan implementation?  
What would you improve going forward? 

• Task Force is struggling as it moves into implementation.  
The scope of work for moving forward is not clear (many 
had this comment) 

• We need a feedback loop for modifying the plan 

• Focus on nonpoint pollution control and stormwater sources 

• Need help with priorities going forward; not clear how 
current priorities were set 

• Our outreach through social media and explanation to 
citizens in this valley about reducing PCBs needs to increase 
dramatically 

• Too much emphasis on inadvertent PCBs   

Is the small group process working effectively? What would you 
suggest be improved going forward?  

• The work isn’t equally distributed; too few are carrying the 
load (several had this comment) 

• Some work groups need help with organization and need 
additional people to support for them (several had this 
comment) 
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• Outreach must be done very carefully and be centered 
around finding/reducing PCBs  

• Clarify the goals, then modify/update the organizational 
structure (work groups) to support the work 

• Better summaries of what work groups are doing would be 
helpful 

• Bring work to the Task Force meetings once completed.   

• If small work groups working well then Task Force agendas 
can be set from them 

• We should verify the goals in the comprehensive plan are 
consistent with work group work plans 

• Implementation will include more small work groups going 
forward. They are the future   

• Get involved in a work group if you want to see more done 

Task Force Meeting Questions • More respect shown at the meetings (several had this 
comment).   

• Disrespect has a chilling effect on meeting participation 

• Intervene when there is disrespect.  We need to have 
professional dialogue among everyone 

• It’s very emotional at times and we get off track.  Feel at 
times like not much is happening in the meetings 

• Far too many presentations that aren’t relevant   

• Agendas with more specific meeting objectives and planning 
of meeting logistics 

• Meetings more effective, manage digressions, keep the 
meeting moving forward and avoid wasting time 

• A break would be good and keeping people on track and 
creating an action item or follow up pathway would be good 
to establish if a discussion is going on too long 

• Keep the Task Force meetings to 3 hours. The length 
sometimes is exhausting and it’s hard to pay attention   

• Make the content more relevant and well thought out 

What would you like to see more of at future Task Force meetings?  
Less of?  How effective is the current Task Force meeting format? 
meeting content? meeting length? 
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• Relate meeting content to making direct progress on the 
plan   

• Don’t put difficult subjects at the end of the meeting. Make 
decisions earlier 

• We need more time to discuss and set priorities 

• Be focused and engaged and keep agenda on task and hold 
people to time frames in the meetings   

• The shorter the better for meetings but should be efficient 
and accomplishing things too   

• Have meetings less often than monthly 

What suggestions do you have for planning future meeting topics and 
preparing meeting agendas? 

• Finding/reducing PCBs should be our main focus (several had 
this comment) 

• Need more transparency with developing meeting agendas 
and need specific objectives 

• Get input from small work group leads 

• Help set priorities.  Just because something is brought up 
doesn’t mean it should be on the agenda 

• Topics that can help the group learn.  Include on the agenda 
current things happening that are pertinent to group and our 
focus   

What are the challenges to success facing the Task Force in its work? • The threat of litigation (several had this comment) 

• Biggest challenge for permit holders is the uncertainty that 
exists 

• We are asked to do a very difficult task with virtually no tools 
as far as education and outreach 

• Confirming what are we trying to accomplish, why is it 
important, what does success look like, when do we know we 
are done and how do we distribute work equitably? 

Task Force MOA and Organization Questions • Overall it is pretty good as is (several had this comment) 

• The MOA is clear but may want to include a small addendum 
to address plan implementation and include all the Idaho 
dischargers (several had this comment) 

What elements of the Task Force MOA do you think might need 
updating, and why? 
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• Don’t change it now but wait until permits are done and then 
make only small changes if any at all 

• Ground rules need more clarification.  We need a brand new 
charter.  Don’t believe current MOA has value going forward.  
Build trust, get specificity on ground rules and become 
functional again 

What do you think would be an effective process for making changes 
to the MOA? 

• Have a few members of the Task Force meet to discuss small 
changes that could be made and provide recommendation 
back to full Task Force 

Are there organizational structure changes or tweaks that could help 
improve Task Force efficiency and effectiveness?  If so, what would 
they be? 

• Get input from Task Force members about future agenda 
topics (several had this comment) 

• We should have a transparent methodical process for the 
Task Force for generating documents 

• Streamline things if you can and make it more efficient 

Facilitation Team Support Questions  

Are there some ways you would like to see more effective support 
from the facilitation team? 

• Help stop disrespectful behavior 

• More directive facilitation 

• Participate in small work group meetings  

• We want to see measurable progress 

What background information do you think is important for us to 
have/understand as we begin to support the Task Force and small 
work groups? 

• Learn about the culture of Spokane, know what’s going on in 
the news 

• A reasonably solid understanding of the basics of water 
chemistry in the river would be good for you to know 

• Get to know us all and our respective occupations and 
interests 

What advice do you have for us as we begin our work with the Task 
Force? 

• Reach out to the tribes and check in with them occasionally 
even if they don’t attend meetings. 

• Help new people to the Task Force know the history and 
possibly provide some kind of orientation too   

• Frequency of your involvement still needs to be as if we are 
meeting monthly 

• Have the small work groups as a separate tab on the website 
where it’s easier to find would be helpful 



SRRTTF Interviews Summary by White Bluffs Consulting 

5 
 

• There are a lot of emails that get sent out.  Use shorter emails 
that peak interest, and also flag emails as general updates or 
action items 

 


