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Orientation Guide (Updated December 4, 2018) 

To Spokane River Regional Toxics Task Force Memorandum of Agreement (MOA) and Current 

Comprehensive Plan Implementation Efforts 

For Interested Parties and New Members, Participants, or Partners 

 

Background 

In 2011 a group of public, private, and nonprofit entities in the Spokane River basin agreed that a 
community-based, collaborative, watershed-wide approach to finding and reducing sources of toxic 
pollution would provide the best prospects for improving the water quality of the River. Representatives 
of municipal and industrial wastewater treatment plants joined with nongovernmental conservation 
groups, health agencies, and state and federal regulators to develop and agree on a memorandum of 
agreement (MOA) to govern their work to bring the River into compliance with water quality standards. 
Additionally, tribes and other organizations have also been invited to participate, and this invitation 
remains open. 
 

Overview 

Theis MOA, in conjunction with permits issued by the Washington state Department of Ecology 
(Ecology) to treatment plant operators under the National Pollutant Discharge Elimination System 
(NPDES) program, authorized the Spokane River Regional Toxics Task Force (Task Force)1.  
 
The parties to the MOA agreed that the Task Force goal would be to develop and implement a 
Comprehensive Plan (Plan) to bring the River into compliance with applicable water quality standards. 
An overview of the MOA is provided below.  Click here for a link to theThe fullcomplete MOA can be 
found here: http://srrttf.org/wp-content/uploads/2012/10/OB5A38-compressed.pdf  
 
The MOA includes: 

• Task Force Vision (page 8): “The Regional Toxics Task Force will work collaboratively to characterize 
the sources of toxics in the Spokane River and identify and implement appropriate actions needed to 
make measurable progress towards meeting applicable water quality standards for the State of 
Washington, State of Idaho, and The Spokane Tribe of Indians and in the interests of public and 
environmental health.” 

• Task Force Operating Guidelines (page 9) including a provision that the Task Force may continue to 
operate beyond 2016 as long as Spokane River NPDES wastewater permits have requirements for 
participation in the Task Force (which Ecology considers “administratively extended” as of mid-
2018).   

• Organizational structure and membership, and roles and responsibilities (pages 9 - 14) of the various 
categories of Task Force participant (Washington and Idaho NPDES Permittees, Agency & Sovereign 
Governments, Stakeholders) 

• Decision-making (page 15), where the Task Force strives for consensus or “unanimity minus one” 
with support from facilitator 

• Protocols for meetings and communications operating protocol (pages 17 - 19); See attached 
Addendum for additional information on communications principles.  

                                                           
1 The Task Force does not address or make decisions regarding permittees and permit requirements. 
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Plan Development 
The Task Force worked on the Comprehensive Plan from 2011 through 2016.  By the end of 2016, the 
Task Force had agreed by consensus on 125-page Plan (http://srrttf.org/?page_id=7589).  Consistent 
with the MOA, the plan focuses on finding and reducing PCBs in the Spokane River.  By early 2017, the 
Task Force with associated work groups had begun to implement PCB Control Actions from the Plan.   
 
Plan Implementation 
Actions identified in the plan are implemented by the Task Force through work groups. The Task Force 
has several active work groups.  Work groups meet regularly to coordinate implementation actions in 
the Task Force Comprehensive Plan.  Additional information on work groups is found here: 
http://srrttf.org/?page_id=9623  
 
Balance of Interests 
The Task Force occasionally decides to have a public presence at events (e.g. the Spokane River Forum) 
or via media outlets (a letter to the editor of a publication, or a radio interview) at key junctures. For 
these, to ensure balance, the Task Force usually sends a representative from each major interest area: 
an environmental nonprofit, a municipal and/or industrial discharger, a government health agency, 
and/or a representative from a state or federal natural resource agency. This demonstrates the diverse 
range of perspectives that comprises one of the true strengths of the Task Force.  The Task Force 
doesn’t address or make decisions regarding permittees and permit requirements.   
 
Conclusion 
For more information, feel free to come to a Task Force meeting or participate in one of our Work 
Groups!  
 
You can also check our main webpages out at: http://srrttf.org/ and http://spokaneriverpcbfree.org/.  
Contact Lara Floyd, Task Force Administrative Coordinator at 509-460-2001 or 
lara@whitebluffsconsulting.com for additional information on how to stay updated on Task Force 
activities or get involved. 
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