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Assessment Scope of Work
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Task Time Frame Deliverables Notes

Assessment Design March
Interview protocol: intro/overview & purpose, 

set of questions

In conjunction with Ecology, can 

evolve as assessment progresses

Compile Initial 

Interviewee List
March

Set of individual names, organizational 

affiliations, contact info, and role or 

connection

In conjunction with Ecology, can 

evolve as assessment progresses

Schedule 

Interviews
March-April Calendar map of interviews

To include facilitation of a 

Spokane River Forum Session.

Conduct Interviews March-May
Record of interviewees and affiliated 

organizations

Dates of interviews and names of 

interviewees not included to 

maintain confidentiality

Synthesize 

Interview Input
May-June

Set of common themes, findings, potential 

recommendations

Protocol to disseminate draft to 

interviewees “to ID any factual 

inaccuracies” before finalizing

Prepare Report, 

Present Findings
June

Draft & Final iterations of Assessment, In-

person presentations of findings.

Could do one for Ecology & one 

more public-facing forum

https://s3.wp.wsu.edu/uploads/sites/2180/2022/02/1.25.22-Sent.-Alt.mtg-notes-1.pdf
https://s3.wp.wsu.edu/uploads/sites/2180/2022/04/Subgroup_04.12.22_mtg_sum.pdf
https://s3.wp.wsu.edu/uploads/sites/2180/2022/05/5.17-sent.alt-mtgnotes.pdf


Revised Budget

• Pre-approved amount of 50k by 
Task Force.

• With revised budget, difference 
of ~10K

• Ecology ask: Is the Task Force 
willing to move an additional 
10K from the Ace contract to 
fund the full cost of the 
Assessment?

3


	Specialty Slides
	Slide 1: Ruckelshaus Situation Assessment Update SRRTTF March 2023 Meeting
	Slide 2: Assessment Scope of Work
	Slide 3: Revised Budget


